
Plastic waste that never exists can never end up in a 
landfill. 

Why prevention is the only approach that actually works 

Recycling matters. But for three decades we were told it was enough. It was not. 

The global recycling rate for plastic has never exceeded 10 percent. The rest ends up in soil, 
rivers and oceans. Microplastics have been found in drinking water, in the air, in human 
lungs and in the blood of newborns. Every year, more than 8 billion kilograms of plastic enter 
the world's oceans. No collection or processing programme can keep pace with production 
running at over 500 billion single-use plastic bottles a year. 

We keep treating the symptom while leaving the cause untouched. And that is exactly why 
the problem does not go away; it simply changes form. 

BottleChallenge asks a different question. Not what to do with a plastic bottle once it has 
been emptied, but how to ensure it never enters circulation in the first place. 

That is the difference between attempting to manage waste and preventing it from being 
created. Between therapy and prevention. And it is precisely what makes this project 
fundamentally unlike anything that has been tried before. 

Infrastructure instead of appeals 

For years, environmental campaigns followed the same pattern: inform, raise awareness, 
appeal to conscience. The results were limited, because an appeal alone does not change 
behaviour. People have known that plastic harms the environment since the 1990s. They still 
buy bottles. 

BottleChallenge does not appeal. It builds infrastructure. 

The mobile app shows users the nearest place where they can refill their reusable bottle for 
free: cafés, restaurants, hotels, public drinking fountains. Every location on the map is a 
partner venue that has committed to providing tap water to anyone who asks, free of charge 
and without conditions. The network now covers more than 57,000 points across 95 
countries and was built over nearly three years before the app reached the stores. 

This is not a project asking for patience. It is a ready tool. 

Refills are confirmed via NFC: the user holds their phone to a tag at the partner venue. The 
event is recorded and stored. Every refill is one plastic bottle that does not exist. 

 
 
 



Lasting change instead of a one-off gesture 

A map alone is not enough. One-off environmental actions, whether a month without plastic 
or a community clean-up, rarely turn into permanent habits. This happens because the 
underlying decision-making mechanism does not change, only the external trigger. When the 
trigger disappears, the behaviour disappears with it. 

BottleChallenge builds a habit through the EcoDrops system: a virtual currency earned with 
every refill and redeemable for museum tickets, cinema and theatre visits, concert and event 
tickets, and hotel discounts. The reward is immediate and real. The brain learns to repeat 
behaviour that brings pleasure, not behaviour that conscience demands. 

On top of that come rankings, group challenges and a counter of avoided bottles in the user 
profile. When someone sees they have saved 200 plastic bottles, that number stops being a 
statistic. It becomes part of how they see themselves. And identity is a stronger motivator 
than environmental values held in the abstract. 

A habit that has become part of someone's identity has a chance of staying with them 
permanently. And of spreading to their family, friends and wider social circle. 

What scale can produce 

With millions of active users, we are talking about hundreds of millions of avoided bottles per 
year. That is a scale which begins to register in global statistics, not just in individual feelings 
of agency. 

But something matters more than the numbers. When more and more places display a 
sticker saying that bottles can be refilled here for free, carrying a reusable bottle stops being 
the choice of an environmentalist. It becomes normal behaviour, expected and common. 
Norms change slowly, and then very quickly. BottleChallenge is building the conditions for 
that shift. 

The project is run by BrainGreen Foundation entirely through volunteers, with no advertising, 
no fees and no investors. The app is available free on the App Store and Google Play. 

 

BottleChallenge is available free on the App Store and Google Play. The partner network 
covers more than 57,000 refill points across 95 countries. 

Download on the App Store · Get it on Google Play 

Learn more: bottlechallenge.org · Register your venue: bottlechallenge.org/partners 

 

https://apps.apple.com/us/app/bottlechallenge-water-refill/id6760599802
https://play.google.com/store/apps/details?id=com.braingreen.bottlechallenge
https://bottlechallenge.org/
https://bottlechallenge.org/partners
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